
Find out more about us, see our complete client list
and check out our books and publications-
Visit www.whatsworking.com

Contact us at:
What’s Working, LLC 
57 Acorn Lane 
Boulder, CO 80304 
Telephone: 303.444.7044
Fax: 303.444.7013 
info@whatsworking.com 
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V I S I O N A R Y  S O L U T I O N S  F O R  
G R E E N  B U I L D I N G

“What’s Working was a key player
who initiated and advanced an effec-
tive green building program for our
company. They did not just come in,
offer advice, and then leave us hang-
ing, but stayed for the long haul,
working with us through each stage
of our development. As a result, they
helped us move from a good idea to a
very effective green campaign that
allowed us to move ourselves to the
front of the marketplace.”

Judi Ettlinger, Director of Marketing,
Truitt & White Lumber, Berkeley, CA

“What’s Working was instrumental in
the development of our Green Building
Guidelines. Their expertise in green
building programs across the nation
was a great asset. We came to rely on
their ability to bring together various
stakeholders and empower them to
work toward a common goal.”

Wendy Sommer, Sr. Program Manager,
Alameda County Waste Management
Authority, Alameda County, CA
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W
hat’s Working is a nationally-recognized
pioneer in transforming the design and
construction marketplace. Our seasoned
staff assists developers, builders, 
architects, public agencies, non-profits,
and product and service providers to 

incorporate green building methods, materials and 
technologies into workplaces, homes and communities.
For over a decade, we have exceeded our customers’
expectations with practical, effective services in 
program design, policy development, strategic planning,
resource tool development, design and materials 
consultation, marketing, facilitation, and training. We
have developed some of the most productive green
building programs in the country, and have successfully
taught our clients how and where to leverage the 
marketplace to achieve definitive results. 

Program Development and Implementation
What’s Working effectively guides diverse organizations
through the development and implementation of green

building programs specifically tailored to their community
or corporate needs. Our most common services include:

■ Green building program and policy development
■ Green team development and coordination
■ Stakeholder outreach and facilitation
■ Strategic market planning
■ Green guidelines for buildings and communities
■ Training and consulting in green process, design, 

specifications, purchasing, construction, marketing 
and education

■ Product, service or corporate sustainability 
assessment

Our work in designing and implementing plans creates
marketplaces where green building is understood and 
promoted by the stakeholders; educates building 
professionals to design, build and market green buildings
successfully; and inspires consumers to request and 
purchase green buildings, products and services.

Expert Training 
The What’s Working
staff consists of 
field-experienced green
building experts, train-
ing thousands of people
every year how to
design, construct and
market buildings that
last longer, cost less to
operate and reduce
harm to the health of workers, occupants and the planet. 
We train:

■ Building professionals how to design, build, and 
market green buildings

■ Policy makers how to promote green building in 
their community

■ Suppliers how to market and deliver green products 
and services to their target customers

■ Building owners of how to make informed 
purchasing and operations decisions

Bringing Green to Your Bottom Line
What’s Working helps you deliver green buildings,
products and services. To make this happen, we
develop and implement a strategy of key marketing
messages aimed at your targeted audience through
the most effective outlets. Our extensive experience
working with TV, radio, print, trade shows, networking,
public relations, and electronic media helps 
maximize your marketing investments.  We know 
from experience that developing a coordinated, 
multi-media approach is the most effective way 
to raise awareness of green building benefits and
penetrate the marketplace.         

What’s Working has worked with all the 
stakeholders in the construction industry, including
developers, architects, builders, manufacturers, 
suppliers, public agencies, non-profits, and building 
owners. Some of our past clients include the U.S.
Department of Energy and Environmental Protection
Agency; the states of Colorado and California; the
cities of Chicago, Los Angeles and San Francisco;
Centex, Pulte and Newmark Homes; Holiday Inn;
Golden State Lumber; the National Association of the
Remodeling Industry and the Sustainable Buildings
Industry Council. 


